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 Quality Policy 
 
Associated Cleaning Services has an Integrated Management System in place to receive best outcomes in the 
performance of our services. It is our intention to maintain and build on our reputation for quality by continually 
achieving a standard of services that complies with contract specifications, standards, statutory regulations and 
contractual obligations. We encourage full team member involvement and commitment in the development, 
implementation, and ongoing maintenance of an exceptional Integrated Management System (IMS). 
 
We will use the guidelines in ISO 9001:2015 Quality Management Systems and meet requirements of ISO 
14001:2015 Environmental Management Systems, 45001:2018 Occupational Health and Safety Management 
Systems. 
 
Through regular quarterly reviews of the IMS and our objectives, we will continually improve the effectiveness 
and suitability of the system. We reinforce this through an underlying commitment to minimising response times 
in issues regarding quality. 
 
The training and performance management of our team members is fundamental to the success of our quality 
program. In addition, we will continue to liaise closely with our suppliers & contractors to ensure that they 
provide similar attention to quality principles. 
 
Internal audits are carried out on a scheduled basis to evaluate and ensure that all work processes being used 
comply with appropriate operational quality procedures, and that documented procedures are consistently 
implemented. This ensures that opportunities for continuous improvement are identified in a timely manner. 
 

We will achieve our Quality Commitment by: 

 

• Providing services that are customised to client needs. 

• Provide a high standard of service and ensure achievement of commitments made regarding 
cleanliness, hygiene, punctuality, reliability, appearance and delivery. 

• Select reliable staff and contractors with proven knowledge and capabilities to assist Associated 
Cleaning Services in providing its services. 

• Establish, implement and maintain a Integrated Management System. 

• Undertake all activities in a disciplined manner by the application of effective management and sound 
work principles and practices. 

• Carefully assess clients' requirements and ensure achievement of commitments made regarding 
provision of services; and 

• Continually monitor our quality performance and advise staff of the level of this performance. 
 
This policy and our objectives have been formulated and approved by the Director and forms the basis of our 
continued reputation and commitment to being a quality driven organisation. 
 
 
 
 
 
 
Troy Cotterall 
 
Director 
1st July 2025 
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